
GOVERNMENT OF WESTBENGAL 

PUBLIC wORKS DEPARTMENT 

wORKS BRANCH 

NABANNA (8th Floor), 325, Sarat Chatterjee Road 

Shibpur Howrah-711102 

No. 264(2)/PWD-25023/208/2022-WORKS WING-Dept. of PWD Dated: 31.08.2022 

To: 1) The Chief Engineer, Head Quarter, 

Public Works Directorate 
Government of West Bengal 

2The Chief Engineer (Works) Electrical, 
Public Works Directorate 
Government of West Bengal 

Subject: Request for submitting separate estimate to the Administrative Department for each specialized 

job for issuance of separate AA & FS or issuance of AA & FS in sub-project mode so that each specialized 

job may be treated as a sub project of the main project. 

It is being observed that a number of proposals are being received from his end for issuance of 

permission to split the sanctioned estimate since the sanctioned estimate contains different specialized 
jobs/works which are hardly possible to be executed by a single agency. 

To reduce such a huge number of proposal for issuance of permission to split the work and expedite 
the time in execution phase, the undersigned is directed to inform him to submit separate estimate to the 

Administrative Department for each specialized job for issuance of separate AA & FS or issuance of AA 

& FS in sub-project mode so that each specialized job may be treated as a sub project of the main project. 

This is issued with concurrence of the competent authority of this Department. 

Joint Secretary, Public Works Department 

No. 264/1(4)/ PWD-25023/208/2022-WORKS WING-Dept. of PWD Dated: 31.08.2022 

Copy forwarded for information to: 

1. The O.S.D. & Engineer-in-Chief, Public Works Department. 

2. The Financial Advisor, Integrated Finance Branch, Public Works Department. 

3. The Sr. P.S. to the Secretary to the Govt. of West Bengal. Public Works Department. 

4. Accounts Branch. Public Works Department. 

s4 
Joint Secretary. Public Works Department 
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